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Summary:   
 
This items is presented as an informational item on November 26, 2018. Staff expects it to be 
considered for a vote at the December 10, 2018 City Commission meeting. 
 
In April, 2018, the Alachua County Property Appraiser’s (ACPA) office through Ed Crapo 
entered into an agreement with Tax Management Associates (TMA).  The purpose of the 
agreement is to determine though audit services whether certain property accounts qualify for the 
homestead exemption pursuant to the Florida Constitution.  This agreement essentially 
outsources work that ACPA is charged with. TMA has resources to verify entitlement the 
homestead exemption that ACPA does not possess. 
 
Per the agreement, ACPA retains full authority to allocate property accounts to TMA for 
evaluation. TMA earns a 30% fee on “found” tax revenues in the event the exemption is 
improper.  The initial term of the agreement is for 24 months and is in effect thereafter on a 
month to month basis.  The agreement also has a termination clause for thirty (30) days with 
cause. 
 
The MOU between the property appraiser and City of Newberry has been approved by the City 
Attorney’s office.  
 
 
Attachments:   
1. Letter from Ed Crapo, Alachua County Property Appraiser, to Mayor Jordan Marlowe dated 

October 19, 2018 regarding a proposed memorandum of understanding between the Alachua 
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County Property Appraiser, the Alachua County Tax Assessor, and the City of Newberry to 
distribute a portion of property taxes paid as a result of  audit services provided by Tax 
Management Associates to TMA, for services rendered. 

2. Copy of agreement between the Alachua County Property Appraiser and Tax Management 
Services dated April, 2018 for tax audit services. 

3. Proposed interlocal agreement between the Alachua County Property Appraiser, the Alachua 
County Tax Assessor, and the City of Newberry to distribute a portion of property taxes paid 
as a result of  audit services provided by Tax Management Associates to TMA, for services 
rendered. 

4. Talking points / questions and answers related to the proposed interlocal agreement. 
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